Downieville Fire Protection District                                                                         Board of Directors

October 19, 2022
3:00 P.M.
DOWNIEVILLE COMMUNITY HALL

1. CALL TO ORDER:  Chairman Frank Lang called the meeting to order at 3:02 p.m.

Roll Call:  Roll Call completed by Loryce Ashby, Bookkeeper
Commissioners Present:  Frank Lang, Mike Galan, Cherry Simi, Diane Wharff, Liz Fisher
Commissioners Absent:  None
Staff Present:  Robert Hall, Fire Captain; Loryce Ashby, Bookkeeper
Staff Absent:  Steve Folsom, EMS Captain; CC Gelatt, Secretary
Others Present:  Joyce White, Dispatch Supervisor; Jacie Epperson

· Approval of October 19, 2022 Agenda.  Liz Fisher motioned to accept Agenda and Mike Galan seconded.  Motioned passed 5.0.0.
· Approval of September 21, 2022 Minutes.  Chery Simi motioned to accept Minutes and Diane Wharff seconded.  Motion passed 5.0.0.

2. Public Comment Opportunity:  Chairman Lang advised he had received a call from Pasqual at Yuba Net who said Graniteville Fire Department was closing because of a large increase in cost for their general liability insurance which jumped from $3000 to $16,000.  With a budget of $10,000, they had no choice.  Pasquale said several other small districts are threatened with closing for the same reason.

3. Announcements and Correspondence:  
· Bookkeeper Loryce Ashby said new WFB credit cards had been received for Diane Wharff and Mike Galan.
· Mike Galan asked if the thank you letters had been sent for the SCBA’s received in August and also noted that a donation of 4 more from Storey County had been received for which thank you notes need to be sent.  Frank advised CC would update the status at the November Board meeting.

4. Financial Reports:  
Treasurer’s Report: Cherry Simi handed out the Account Summary as follows and noted a lot of checks had come in from Digitech and are reflected in the DFPD checking balance.  
Total Available Balance					$504,406.31
New Firehouse Fund					$281,043.16
Paramedic/ALS						$100,717.98
Building Reserve					$  10,020.78
Ambulance						$    5,000.09
Apparatus						$   87,932.12
DFPD Checking						$    19,692.18
Outstanding Credit Cards				$      3,613.77

Cherry noted $10,000 Urgent Care funds are also reflected in the DFPD checking account and asked about creating a separate UC account as previously discussed.  Frank Lang and Loryce Ashby said it is too early to create this new account.   They both agreed that to create a separate UC account, the DFPD Checking account must have a stand alone balance of at least $25,000.  Frank said we can reevaluate again when the tax money comes in.
Bookkeeper’s Report:  Loryce Ashby reviewed the Profit & Loss and Balance Sheets previously emailed to the Commissioners.  She also reviewed Urgent Care Transaction By Detail for Urgent Care.  She reminded everyone Zack, the auditor, was meeting with her on Wednesday at 9:00 a.m. in the District Office and said it would be helpful to have limited in and out traffic during that time.

Liz Fisher motioned to accept the Financial Reports and Mike Galan seconded.  Motion passed 5.0.0.

5. Officer Reports:  Robert Hall and Steve Folsom – See Attached Officer’s Report
Robert Hall handed out the Officer’s Report and verbally corrected Item #1 Dispatched Incidents from “August” to “September”.
Item #5:  Mike Galan asked that additional thank you letters be sent for the most recent SBCA donation from Storey County Fire.
Item #8:  Frank Lang advised he has requested $500 each for Stephanie and Robert from SFMR.  They are meeting tomorrow and he feels certain money will be available.
Item #11:  Robert advised #7145 had a brake job costing $1800.  Diane Wharff said she created a user name and password for Chris Dorn.  She tested it and was able to get in using that user name and password, but Chris said he couldn’t get in so she told him to contact Ginnie McGuire for help.  Frank asked Diane to follow up.  Robert said 7145 is old and it’s questionable how long we can continue fixing it.  Frank asked Robert if he and Steve Folsom could put together a proposal for replacement.  Robert also added that #7142 needs a charger.  Frank gave some background regarding the circumstances of DFPD providing an ambulance to Alleghany and Pike Fire Departments.  He said this practice is problematic due to the DFPD providing service to another District. We currently have an MOU in place, but it has not been honored by either party.  Frank has been asked to write a new contract of which the County will want a piece.  Frank will develop a framework for this contract and get approval from DFPD and the County.  
Item #13:  Robert asked Bob Eiremann about doing work on Station 2 to repair broken windows and the front door.  Bob is currently busy working on the new house on Main Street.
Item #15:  Loryce Ashby said she has a small trailer to donate if the DFPD wants it.  Robert said it would work great for the snowblower. He and Steve Folsom will get it from Loryce.

Liz Fisher motioned to accept the Officer Report and Diane Wharff seconded.  Motion passed 5.0.0.

6. Committee Updates:
New Firehouse:  Pending
Paramedic PA/NP Recruitment:  Frank said Sonia is working through SFMR on getting us an account on Linked In.  Cherry Simi mentioned she had seen something on the Sierra County Board of Supervisors Agenda which mentioned a new employee who is also new to the community who is a PA and is looking for volunteer work.  Cherry will send the information to Frank.

7. Program Updates:  Frank Lang
ET3 Agreement Policy:  Frank noted he mistakenly sent Commissioners the wrong document.  His intention was to send the Technical Assistance Agreement where they agree to help us operationalize the ET3 Program.  We have received one payment for $545.00 but the concern is if we have done something wrong, we may have to refund that money.  Frank is working with the Medicare people in the ET3 program to make sure we’re doing what we should be doing.  Loryce Ashby will verify how we are receiving the money.  Frank has received another payment since.  Frank further explained that after we have an ET3 run, we are required to submit the PCR electronically back to the ET3 program through the Medicare portal which is very complicated and secure.  Then you need a special password and code number to get it into the system which changes all the time.  September run is due at the end of this month.  These programs are highly technical and bureaucratic and take up a lot of time and energy.  Frank has a zoom meeting tomorrow to figure out how to do it.  The software we use now for PCR isn’t set up for ET3.  Only Frank, or another NP or PA, can provide this service and they have to set up a separate bill to Medicare for their services. 
Fire Department Ambulance Billing Policy: Moved to November meeting.
Ground Ambulance Reporting System:  Frank Lang advised there is a Medicare requirement that we submit a Cost Report for Ambulance Operations to Medicare for all costs this year.  The report is due to be submitted by May 2023.  It requires involved tracking of costs for vehicles, personnel, supplies, fuel, insurance and depreciation.  Diane Wharff, Jacie Epperson and Loryce Ashby are working on  it.  Loryce stated it is very time consuming and she has been working on it for 3 months and is only on page 2 and does not think the costs for doing the report is worth it.  Outside help in navigating and completing this report costs $2500 for 5 hours support and templates; $10,000 next level of help; and the full package for help is $30,000.  Diane Wharff reported that Sharp is of no help.  Loryce Ashby noted that our auditor, Zach is not satisfied with Sharp in his work with other districts.  Frank asked Loryce to check with Zack to see who he recommends.  Frank Lang commented if the DFPD does not have the resources to do this report and we don’t want to bankrupt the District, the reality may be that we are unable to comply, although he does not know the mechanism for noncompliance. If we don’t comply, we will lose 10% of all Medicare reimbursements for one year which Kay from Digitech estimates to be $2,500. Lengthy discussion followed with Frank Lang noting his concern if we have to do this report more than once and the problem of dealing with a system and not a person in terms of help with the report.  Liz Fisher raised the issue as to if there are any ramifications for not complying and felt we should do more research before reaching a decision not to comply.  Cherry Simi posed the possibility of writing a letter explaining the size of our district and volume of runs won’t help the study.  Mike Galan stated if the cost for non-compliance is $2500, we shouldn’t do it.  Frank Lang thanked the Commissioners for their input and continued the matter to the November Board Meeting.
Ambulance Billing and PCR Update:  Diane Wharff explained this is a State program that reimburses a fire district for being in the program.  The State is revamping this program which will end the quarterly reporting we do now.  They have not figured out the new program yet, but initially said we could receive up to $900 more per run, but we have to pay $8700 to be in the program.  We submitted a letter of intent.  Frank said we’re supposed to sign the letter and submit a check for $8,700 by the end of the month, but the District is unable to do that. Diane Wharff has emailed them explaining we are a small district and would like someone to get back to us and was told they would get back to us when they had more information on the program.  Frank observed the way this program works is it is a tax you  pay to the State in order to get up to $900 per run so they then have enough money to run the program.  They say if they don’t get enough money from all of the Districts to run this program, they will shut it down within a year.  Loryce Ashby said she hasn’t gotten any invoices from GEMT for a while.  Diane Wharff will check on it.  Frank Lang said we will have to make a decision whether we want to participate in this program and posed the question as to if we even have enough runs to justify the $8700 fee.  Mike Galan said we would need 9.6 runs to recover the $8,700 fee if we do get $900 per run.  Frank said NorCal was having an open discussion and he may write to Ginnie McGuire to inquire about this program.  Frank concluded by stating his goal was to give everyone information on this program and its complex issues and said we are going to have to make a decision soon.

8. Grants and Supplemental Funding:  Frank Lang
AFG Grant Update:   In Progress

9. Business Items Old:
Work Injury Policy Update:  Frank Lang – In Progress
Property Tax and TOT Tax Monies Distribution: Robert -  In Progress


10. Business Items New:
· Anti-Harassment Policy:  Chairman Lang asked Commissioners to review and be prepared to discuss and approve at November Board Meeting
· AEMT Optional Skills:  Chairman Lang is still pursuing this and is going through NorCal.  He explained the following three skills: pain management, EKG and Cardiac Meds are not within AEMT official scope and so they are not allowed to do them.  The goal is to make these official within the scope for advanced EMT’s.  Chairman Lang has written them with this purpose in mind explaining that without them they are depriving the community of this care.

11. Discussion:
· Conflict of Interest Codes Policy:  CC is retyping.  Liz Fisher believes there is a more recent Policy than the 1976 Policy presented.  Cherry Simi asked if any of the government codes have been revised in the last 46 years. Cherry asked if we could compare our Policy to another county’s fire district like North San Juan.  Frank said CC could do that.  Frank Lang will do his own edits and bring to the November Board Meeting.

12. Next Board Meeting:  Wednesday, November 16, 2022 at 3:00 p.m.

13. Adjournment

Cherry Simi motioned to adjourn, Mike Galan seconded.  Motion passed 5.0.0.


Minutes Respectfully Submitted:



CC Gelatt
Recording Secretary 
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