Downieville Fire Protection District                                                                                 Board of Directors Minutes

November 15, 2023
3:00 P.M.
DOWNIEVILLE COMMIUNITY HALL

1. CALL TO ORDER:  Chairman Frank Lang called the meeting to order at 3:00 p.m.
Roll Call:  Roll Call completed by CC Gelatt, Recording Secretary
Commissioners Present: Frank Lang, Cherry Simi, Diane Wharff and Liz Fisher
Commissioners Absent:  Greg Johnson absent until Agenda Item #4
Staff Present:  Steve Folsom, EMS Captain; Robert Hall, Fire Captain; Tegan Harrington, Paramedic; and CC Gelatt, Recording Secretary
Staff Absent:  Jenny Varn, Bookkeeper
Others Present:  Steve Wood, Golden State Risk Management Authority (GSRMA)

· Approval of November 15, 2023 Agenda:  Commissioner Fisher motioned to approve and Commissioner Wharff seconded.  Motioned passed 4.0.0. 
· Approval of October 18, 2023 Minutes:  Commissioner Wharff motioned to approve and Commissioner Fisher seconded.  Motion passed 4.0.0.

2. PUBLIC COMMENT OPPORTUNITY:  Chairman Lang reported he received a packet of information from the California District Association providing resources for elected and appointed members.  Secretary Gelatt will obtain copies and distribute to Commissioners.  He also asked Commissioner Commissioner Fisher and Secretary Gelatt to create a New Member Packet.

3. ANNOUNCEMENTS AND CORRESPONDENCE:  Steve Wood, GSRMA Risk Control Advisor, introduced himself and explained he is our main point of contact.  He gave a brief overview of GSRMA explaining it provides a statewide insurance pool that serves the needs of medium to small public agencies in the State of California.  In addition to providing insurance needs, GSRMA also provides tools, resources and training to its members.  Some of the available benefits to members are: 1) an HR Hotline giving us free access  to an HR attorney; 2) $1,000 available for training money through the Loss Prevention Subsidy Program; 3) Med Corp who facilitates DFPD Worker Comp claims; 4) RMAP program with potential to earn back 10% of DFPD’s annual contribution; and 5) Ethics and Anti-Harassment training through Vector (Commissioner Wharff will email Commissioners a link with our password).  He provided a comprehensive brochure detailing these programs for Commissioners review. Secretary Gelatt will make copies available for all Board members.  Additionally, Mr. Wood advised when GSRMA requests a roster from DFPD, we should only list active and reserve members.  He will check to determine the status of Downieville Fire Protection Association. He will also forward the HR attorney’s contact information to Chairman Lang.

4. FINANCIAL REPORTS:   Cherry Simi

Treasurer’s Report:  Treasurer Simi handed out the Bank Statement of Accounts Summary and verbally reported as follows:

Total Available Balance of Cash Accounts					$609,090.69
New Firehouse Fund								$293,312.90
Paramedic/ALS								$132,323.03
Urgent Care									$     6,321.98
Building Reserve								$   10,025.64
Ambulance									$     5,002.51
Apparatus									$ 109,273.23
DFPD Checking								$   52,831.40
Outstanding Credit Cards							$     2,570.73

Bookkeepers Report:  In Bookkeeper Varn’s absence, Treasurer Simi handed out the DFPD Profit and Loss Statement for the period July through October 2023 for Commissioners review.  She also noted problems with Quick Books renewal that necessitated making a duplicate $650.00 renewal fee payment, which will be refunded.  She explained the need to add two additional people, in addition to Bookkeeper Varn, on the account.  After discussion of the issue, Treasurer Simi motioned to add the Chairman and the Treasurer so we have three people with access to the QuickBooks Account.  Commissioner Fisher seconded.  Motion passed 5.0.0.

Additional discussion included: 1) investigating the $12.00 Insufficient fund fee from Wells Fargo Bank on an insurance payment DFPD received.  Commissioner Simi will request a fee reversal from Wells Fargo and Commissioner Wharff will follow up with Sharp; and 2) obtaining verification from Collin to ascertain which virus protection software DFPD uses.  In the meantime, Chairman Lang advised not to click on any emails or pop-ups from either Norton or McAfee.

Chairman Lang advised Commissioners of the need to go over our expenditures and asked Secretary Gelatt to email the current budget to Commissioners.  He also asked Commissioner Johnson to work with Commissioner Simi and Bookkeeper Varn to match categories reflected in the Budget to the existing categories in QuickBooks.
Commissioner Fisher motioned to accept the Financial Report and Commissioner Johnson seconded.  Motion passed 5.0.0.

5. OFFICER’S REPORT:  Robert Hall  (See Attached Officer’s Report)
Robert Hall passed out copies of the Officer’s Report.  Additional comments are as follows:

Commissioner Simi mentioned the possibility the County will not be plowing snow at night this year.  Chairman Lang asked Robert Hall to verify with Bryan Davey at Sierra County Public Works.

Steve Folsom advised Linda Guffin had donated her old EMT bag in case anyone wants it.

Chairman Lang said he had been advised a bench was being made in Shaun Price’s honor.  Discussion followed as where to place it.

  Commissioner Johnson motioned to accept Officers Report and  Commissioner Simi seconded.  Motion passed 5.0.0.

6. COMMITTEE UPDATES:  Frank Lang 
New Firehouse:  Chairman Lang gave Commissioners an overview of the meeting he and Robert Hall had with Mike Stewart, Washington Fire Chief regarding their effort to build a new firehouse.  Chief Stewart said even though they had property donated to the Department, a purchase approval letter from Eli Ilano from the Forest Service, and $3.5 million promised by Nevada County and USDA, they were unsuccessful in raising additional funding to build. Chief Stewart reviewed steps in the process that facilitated their success in getting their project as far as they did.  Chairman Lang highlighted to the Commissioners the need for a new building plan to show conceptual design (because of shared space with Forest Service), and stressed the need for more direct information utilization, funding, design, and decision-making.  Chairman Lang asked Commissioner Johnson to work on this process so when the new Firehouse project is accepted, DFPD can demonstrate it will be operational and have in place a letter of support from Brandon Pangman and Bryan Davey at Sierra County Public Works Department.  Steve Folsom will give his packet of information to Commissioner Johnson.  
Paramedic Per Diem Project: Compensation Rate Policy:  Commissioner Fisher motioned to approve the Compensation Rate of $400.00 per 24-hour shift for the Per Diem Paramedic position effective October 19, 2023.  Commissioner Johnson seconded.  Motion passed 5.0.0.
Paramedic Per Diem Project Discussion:  Commissioner Simi proposed advertising the fact we now have full Paramedic coverage in light of the upcoming ballot.  Tegan will start an article for the paper summarizing what’s happening, etc.  We should submit a photo of Tegan and Moises to accompany the article. 
EMT Training Course:  Tegan said he would be conducting partial testing and demonstration of skills next Saturday if anyone wants to help.
Ambulance Run Report – Tegan:  Nothing new to report.
Dispatcher Committee:  Robert Hall and Commissioner Fisher reported Michelle and Jeannette are doing well in training.  Cathy Lee, our new dispatcher, will begin training.  Chairman Lang will speak with Vikie in Alleghany regarding her radio unit.

7. PROGRAM UPDATES:  Frank Lang:  Nothing new to report.

8. BUSINESS ITEMS OLD:
DFPD/PRCSD/NORCAL EMS Ambulance Status Report:  #7145:  Commissioners discussed the need to clarify title and proposed relinquishing DFPD responsibility to PRCSD.  Chairman Lang will advise Rae Bell to send DFPD a certificate of insurance.

9. BUSINESS ITEMS NEW:
Retention Schedule: Because of time constraints, this item was carried over to the December meeting.

10. DISCUSSION: 
· Conflict of Interest Policy: Liz:  Because of time constraints, this item was carried over to the December meeting.  

11. NEXT BOARD MEETING:  Wednesday, December 20, 2023 at 3:00 p.m. 

12. MOTION TO ADJOURN:
Commissioner Fisher motioned to adjourn and Commissioner Simi seconded.  Motion passed 5.0.0.  Chairman Lang adjourned the meeting at 4:52 p.m.

Minutes Respectfully Submitted,



CC Gelatt, Recording Secretary
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