Downieville Fire Protection District
Board of Directors Minutes

February 19, 2025 3:00 P.M.
Downieville Community Hall

1. CALL TO ORDER:

Chair Lang called the meeting to order at 3:02 p.m.

Roll Call: Roll Call completed by Stephanie Villa, Recording Secretary Pro Tem. Quorum
established.

Commissioners Present: Frank Lang, Chair; Greg Johnson, Vice-Chair; Liz Fisher,
Commissioner; Diane Wharff, Commissioner; and Cherry Simi, Treasurer

Commissioners Absent: None

Staff Present: Steve Folsom, Fire Captain; Tegan Harrington, Paramedic and Ops Manager;
Stephanie Villa, Bookkeeper & Recording Secretary Protem.

Staff Absent: Stephanie Aufdermaur, Dispatch Supervisor

Others Present: None

Approval of February 19, 2025 Agenda:

Commissioner Simi motioned to approve the Agenda and Commissioner Fisher seconded.
Motion passed 4.0.0.

Approval of December 18, 2024 Minutes:

Commissioner Simi motioned to approve the Minutes and Commissioner Fisher seconded.
Motion passed 4.0.0.

Election of DFPD Commission Officers: Chair Lang opens discussion for the election of the
Office of the District as it was supposed to take place in January 2025. Discussion took place
regarding if any Commissioners wanted to change their position. Chair Lang presents the
suggestion to have all Commissioners continue their positions: Frank Lang as Chair, Greg
Johnson as Vice-Chair, and Cherry Simi as Treasurer.

Commissioner Fisher motioned to approve the Election of DFPD Commission Officers and
Commissioner Wharff seconded. Motion passed 4.0.0.

PUBLIC COMMENT OPPORTUNITY: Vice-Chair Greg Johnson stated Golden Rays was thinking
about having a Sunday breakfast fundraiser to raise money for a donation to the new
Firehouse. Greg and Connie will handle it. It will take place in late March.

. ANNOUNCEMENTS AND CORRESPONDENCE: Chair Lang summarized the recruitment status

of the DPFD Secretary position. Two applications were received, one from Sandy Sanders and
one from Monica Beachell. Chair Lang explained the Commission is the body that considers
the applications. One applicant has brought up the idea of making the position more amenable
to people that already have work by changing the time of the Commission meetings.
Discussion commenced regarding moving meeting times as well as the qualifications of the
candidates.



Vice-Chair Johnson motioned to approve the move of Meeting start time from 3:00pm to
5:15pm and Commissioner Fisher seconded. Motion passed 4.0.0.

Commissioner Fisher motioned to confirm support for one applicant, Monica Beachell, and
upon review of her resume her, her placement in the Secretary position, and Vice-Chair
Johnson seconded. Motion passed 4.0.0.

5. DFPD Secretary Recruitment Status & Meeting Time: Chair Lang summarized the recruitment
status of the DPFD Secretary position. Two applications were received, one from Sandy
Sanders and one from Monica Beachell. Chair Lang explained the Commission is the body that
considers the applications. One applicant has brought up the idea of making the position more
amenable to people that already have work by changing the time of the Commission meetings.
Discussion commenced regarding moving meeting times as well as the qualifications of the
candidates.

Vice-Chair Johnson motioned to approve the move of Meeting start time from 3:00pm to
5:15pm and Commissioner Fisher seconded. Motion passed 4.0.0.

Commissioner Fisher motioned to confirm support for one applicant, Monica Beachell, and

upon review of her resume her, her placement in the Secretary position, and Vice-Chair
Johnson seconded. Motion passed 4.0.0.

6. FINANCIAL REPORTS: Treasurer Simi and Bookkeeper Villa
a. Treasurer’s Report: Treasurer Simi verbally reported the Bank Statement of Accounts
Summary as follows:

Total Available Balance of Cash Accounts $686,518.26 New Firehouse Fund
$308,385.05 Paramedic/ALS S 38,291.39 Building Reserve $ 16,184.83 Ambulance $
5,003.14
Apparatus $ 135,668.30 DFPD Checking $ 213,319.03 Outstanding Credit Cards
$17,316.74. Treasurer Simi stated Robert Hall’s credit card has been closed. Chair Lang
confirmed he received the credit card.

b. Investment Options for DFPD Building Fund: Chair Lang brought up discussion about
moving forward with the investment option provided by the County. The amount to be
invested was reviewed. Vice-Chair Johnson suggested investing $300,000 since there

is no risk and the money can be transferred back within a possible 2 days.

c. Bookkeeper Report: Bookkeeper Villa verbally reviewed the Bookkeeper Reports.
Chair Lang questioned if the tax apportionments from Sierra County Auditor have been
accounted for in the Paramedic Account. Bookkeeper Villa confirmed transfers will be
initiated to cover the Paramedic portion of the last two payments received in the
current fiscal year. Bookkeeper Villa confirmed receipt of the distribution spreadsheet

the day of the meeting, therefore she will review in the near future.

Vice-Chair Johnson motioned to move forward with investment application and to
transfer $300,000 from the Firehouse Wells Fargo account to LAIF, and Commissioner
Fisher seconded. Motion passed 4.0.0.

d. Auditor’s Final Report: Chair Frank asked Bookkeeper Villa if a copy of the Audited




Financial Statements for 2022-2023 were delivered to the Sierra County’s Auditor
Office. Bookkeeper Villa stated that she was unaware of the need and will mail a copy
of the report ASAP. She also confirmed the Letter of Engagement for 2023-2024 has
been signed and submitted.

SDI Resolution: Bookkeeper Villa forgot to bring the Resolution created so that the
District can choose to elect SDI deductions for employees of the District. Chair Frank
asked if the whole Commission had reviewed it and Bookkeeper Villa stated no.
Bookkeeper Villa will forward the Resolution to all the Commissioners, as well as the
rate that would be deducted from paychecks upon SDI election.

Budget Committee Report - Budget Review/Revision: Vice-Chair Johnson reviewed
the Budget Committee’s revision to the 2024-2025 DFPD Budget. Adjustment was
made to accommodate the unexpected income made from fire pre-positioning.
Bookkeeper Villa has changed some of the categories as the Commissioners expected,
so there are adjustments for that as well. Bottom-line, we are doing very well.
Cancellation of Lease 334 Main Street, Downieville: Chair Lang stated the DFPD should
move forward with cancellation of the lease at 334 Main Street where Urgent
Care/Frank’s Office was located. Everything has been cleared out and moved into other
buildings of the District. This is property owned by Commissioner Fisher, therefore she
recused herself.

Vice-Chair Johnson motioned to cancel Lease for 334 Main Street, Downieville, and
Commission Wharff seconded. Commissioner Fisher abstained. Motion passed 3.0.0.

Vice-Chair Johnson motioned to adopt the Financial Report, and Commission Fisher
seconded. Motion passed 4.0.0.

7. OFFICER’S REPORT: EMS Captain Folsom doesn’t have a printed report, just a copy of run

reports for December and January.

a.

Fire Captain Vacancy: EMS Captain Folsom would live to start identifying new people
that pick up some of the slack that has been left due to vacancies recently made. We
cannot rely on the people already helping because they are already doing a lot. This
will be a work in progress.

The Sierra County Community Wildfire Protection Plan and the Multi-jurisdictional
Local Hazard Mitigation Plan: The Sierra County Community Wildfire Protection Plan
and the Multi-jurisdictional Local Hazard Mitigation Plan were passed around. EMS
Captain Folsom gave reviews of the partners working on the plans; largely the County
and contractors, their goals, as well as their current status of work in progress that he
is working on.

NFIRS: EMS Captain Folsom stated that the need for NFIRS (National Fire Incident
Reporting System) is a topic where division upon its use exists. We did have a system,
but over about the last 18 months the reporting of the data has been moved from
different departments and for some reason it just never got done. EMS Captain Folsom
stated we are not in violation unless anybody can identify money from the State or
Federal Government where such reporting is required.

Commissioner Fisher motioned to accept Officer's Report and Treasurer Simi
seconded. Motion passed 4.0.0.



8. COMMITTEE UPDATES:

a.

b.

d.

New Firehouse: Chair Lang advised that he assumes the process is still ongoing, though
it's unclear how the Federal firings have impacted the planning. In Progress.

New Apparatus: Chair Lang advised he has taken over the purchase of the Pump
Trailer. He explained the Trailer is $30,000 with prepaid freight. The check has been
cut and is awaiting approval from the seller’s board of the sale. Discussion commenced
how useful it will be to be able to draft water from the river directly into fire trucks.

Vice-Chair Johnson motioned to continue with the purchase of the trailer for $30,000,
and Treasurer Simi seconded. Motion passed 4.0.0.

Structural Repairs on Foundry Building: Chair Lang hasn’t heard an update about the
state of the Foundry repairs, but stated an invoice has been provided that the
contractors delivered to him personally. Vice-Chair Johnson confirmed there is money
in the budget for the repairs. Chair Lang reminded everybody that the contractors need
oversight and invoices need to be double checked to ensure they match the work
completed and there is no double billing.

Paramedic Report

i.  Ambulance Run Report: Paramedic Harrington gave a verbal review of this
report.

ii. Paramedic Application: Paramedic Harrington stated that resident paramedic
interviews have taken place and they narrowed it down to three people.
Christopher Bennett is the preferred candidate and Harrington would like to
extend an offer to him. Chair Lang supported Harrington by providing that there
were 10 applications and both Dr. Sarah Laiso and Chair Lang participated in
the interviews. He supports offering him a position.

Treasurer Simi motioned to extend employment offer to Christopher Bennett,
and Commissioner Wharff seconded. Motion passed 4.0.0.

iii. Injury and lliness Prevention Program: This was accidentally left on the
agenda, therefore Chair Lang removed it from discussion.

9. BUSINESS ITEMS OLD:

a.

b.

Ca.gov Website Domain and Email Addresses: Bookkeeper Villa advised the web
domain has been received. New website and email addressed in process.

New EMS and Dispatcher Timesheets — This was accidentally left on the agenda,
therefore Chair Lang removed it from discussion.

10. BUSINESS ITEMS NEW:

a.

Pre-Positioning Policy Draft: Robert Hall did not create a Pre-Positioning Policy and
Procedures document before he left his position as Fire Captain, therefore EMS Captain
Folsom stated he will take it over. He will need some time to work with the system
before he can draft a policy.:

Dispatcher Phone Stipend — Dispatch Supervisor Aufdermaur: There was a discussion
regarding the reimbursement rate for dispatch phones and whether it be increased to
$110 to match the increase in the dispatcher’s expense at the December 2024
Commission meeting. Treasurer Simi reminded the Commission that there was no vote
to pass the increase since Vice-Chair Johnson was absent and Commissioner Liz Fisher




couldn’t vote as she is a dispatcher.

Vice-Chair Johnson motioned to increase the Dispatch Phone Reimbursement rate to
$110 retroactive to the last meeting, and Commission Wharff seconded. Motion
passed 4.0.0.

c. GSRMA Cyber Liability Questionnaire: This was accidentally left on the agenda,
therefore Chair Lang removed it from discussion.
d. New/Updated Policies Plan for DFPD: Chair Lang will be reaching out to our
representative at GSRMA as he has not received the Policy Plan Templates from
Patricia Eyers, who is no longer employed with the company.
11. DISCUSSION: None
12. NEXT BOARD MEETING: Wednesday, March 19, 2025 at 5:15 p.m.
13. MOTION TO ADJOURN: Treasurer Simi motioned to adjourn and Vice-Chair Johnson
seconded. Motion passed 4.0.0. Chair Lang adjourned the meeting at 4:36 p.m.

Minutes Respectfully Submitted,

Stephanie Villa
Recording Secretary Pro Tem



