

Downieville Fire Protection District                                                                                 Board of Directors Minutes


Frank Lang, Chair, open November 17, 2021 meeting at 3:02p.m.
Roll call completed by Frank Lang.  Meeting in person with masks and 6ft distancing.
Commissioners Present: Frank Lang, Mike Galan, and Liz Fisher (arrived 3:10), Diane Wharff and Cherry Simi
Commissioners Absent: 
Staff Present: Joyce White, Disp. Supv, Marty Creel, Fire Chief/Paramedic,
Staff Absent: 	
Others Present: 
Welcome Cherry Simi as a new member to this Board!!
Approval of November 17, 2021 Agenda: Mike Galan motions to approve the Agenda with the addition of Golden State information, second by Diane Wharff .  Motion adopted 3.0.0.
Approval of September 16, 2021 Minutes:  Diane Wharff motions to approve the minutes, second by Mike Galan. Motion adopted.  3.0.0.
Public Comments: 
Announcements:   
Correspondence:   
TREASURER’S REPORT:   Handouts of Banking acct. balances, R-1 Reports, Balance Sheet, P&L and UC Balance and Fire House fund update. 

Checking:	 	$  27,652.23
Paramedic:	             $  19,442.23  
Firehouse Fund	$246,500.00
Cash Total		$293,594.46
Less Outstanding 	$    2,926.80 
Total	                          $290,664.66

CD # 2871 		$ 10,020.02  (building reserve)
CD# 2872		$ 27,456.92  (equipment reserve & $5000 for ambulance reserve)
CD# 0618 		$   5,192.12  (contingency reserve)
Total Investments       $  42,669.06

New Fire Station Fund:  $264,019.00
UC Funds:  $7,952.18

Liz presented the bank account balances. The amount still to be transferred into the Fire House Fund is $17,000.00. With this transfer the checking account will be low so after some discussion it is determined to close the Contingency CD in the amount of $5,192.12. Liz Fisher motions to close and move the funds in the Contingency CD #0618 into the DFPD checking account #2396. Second by Diane Wharff. Motion accepted 5.0.0.
Frank asked if we have received everything for the Wildland Grant and if we have spent all the money. Marty said we may have a couple hundred left. Marty also mentioned that once we receive the back order for the wildland gear a report needs to be done for the grant. 
The paramedic funds received from the TOT taxes are to be entered into the Paramedic Bank Account. Loryce contact Van for the possible dates of fund distribution. 
Audit status: we need 20-21 completed. Liz has contacted all auditors in the area and no replys of interest. The new auditor for the Golden Rays was suggested so Liz will follow up on that.
Loryce has all the Pre-positioning time records and now just waiting for the funds. Frank asks Loryce to contact the chairman of fire district 1 to check on distribution.
Frank wants a spreadsheet of the Covid Testing and Vaccine balances.
The ad for a bookkeeper was placed in the Mt. Messenger. After some discussion it is decided that Loryce will remain Bookkeeper and change the ad to Secretary. 
Frank has asked that the New Fire Station Fund Report shows the names of those that have donated. 
Letter received from Golden State regarding a refund of $191.00 for Workers Comp. in last year’s insurance payment. Liz motions that we roll it over to next year’s payment. Second by Mike Galan. Motion accepted 5.0.0.

Mike Galan motions to approve the Treasurers Report, second by Diane Wharff. Motion accepted 5.0.0.
Cherry Simi asked if the CDs are designated. Cherry was informed of the designations.
CD# 2871 is building
CD# 2872 is Equipment and Ambulance ($5,000)
CD# 0618 is Contingency

CHIEF’S AND EMS REPORT:  no handout given. Marty will be leaving the 24th of December.
1. EMS Report: 
a. Paramedic & EMS staffing and housing options:  Marty spoke to the issue of 24/7 Paramedic coverage as we do not know what we are looking at financially from the taxes so until we know it is not recommend at this time, regarding housing issues it is suggested that the trailer be moved or purchased and placed at the Forest Service area.
b. EMS,PCR,Billing & Urgent Care Software:  Jenny at Nor-Cal, who handles the technology for example course approval, etc. so she forward Marty’s email to Mark Thomas for further answers and as of today we have not received a reply to date. Need to know if it can be used for Urgent Care. We can access ImageTrend through Nor-Cal however can we use it to do Urgent Care and all the other things like ground ambulance data collection. ImageTrend is recommended as it will integrate with Nor-Cal.  Frank said he did hear from Sharp Billing, their percentage was 6% and we are looking at first of the year. Sharp’s and ImageTrend do not cross data. Frank did mention that since we do not charge for Urgent Care and he will have to get a program to track several things he is nor required to track such as medication and since we do not do a lot it is not really an issue. Marty recommends ImageTrend for PCRs, Sharps for billing and Fire Station for fire reporting.
c. Apparatus Priorities: unchanged. Marty recommends that the monies received for Pre-Positioning we put into the apparatus fund (water tender suggested). The Pre-Positioning works very well for training and the funds received for the apparatus will help in reaching our goal of new vehicles.
d. USFS MOU page 7, section 8: Mike asks about the Cost share and what that percentage may be so Frank will investigate.  It is explained that the cost share is determined at each event. 
e. Marty has submitted his resignation for Paramedic/Fire Chief effective December 24th. Diane Wharff motions to accept, second by Liz Fisher. Motion accepted 4.1.0.
	
Liz Fisher motions to accept the Chief’s report, second by Mike Galan. Report accepted 5.0.0.

Marty again mentions that a report is needed once we receive the back ordered wildland gear. The grant folder is in the file cabinet, and he will speak with Steve.
	
COMMITTEE UPDATE: 
		1. New Firehouse: no update. 
		2. USFS Letter of Support: Frank did get back from Lon that they will be meeting 
		     this month and he will get back to him. 
		3. Building Fund Goal Increase: We currently have $264,019.00 in the fund so the fund should be 		     increased to $500,000. Mike will update the donation thermometer. Cherry asked if this has 	
		     been advertised and it was explained a flyer has been completed. It is suggested we may 
include the flyer with the Mt. Messenger. Mike Galan is to check with the Post Office what     the cost would be for a bulk mailing. Frank did mention the cost could come from the Firehouse Fund.
4.  Fire Wise: Cherry Simi asked about any update on the Fire Wise Council.  Marty     explained the council is currently working on the application however the Chair of that committee is currently in Arizona. Our committee is in touch with Sierra City.
	
GRANT UPDATES: 
1. Extrication Grant: we have received the bill however we have not received the funds.
2. SCBA Grant: pending 
3. RPIC Grant: denied
4. Fire Station Construction Grant: currently being considered in the House. 
5. Covid Relief Funds Request: application submitted. Nothing received yet.
6. AFG Grants: Marty recommends that we hire a grant writer as there is a lot of money in this grant.
7. Golden State Grant: Marty has applied again this year for the $1,000 grant earmarked for Drive Safety. Possible class would be driver safety and pump operation.



PROGRAM UPDATES:
1.  EMT Programs:  EMT class ends the 23rd. Marty will do the Certificate of Completion         however someone will need to follow-up on completion of hospital time. SCOE will pick up their stuff tomorrow. For the AEMT class since Marty will not be here Frank will need to decide if he will oversee the class in Eastern Sierra County. SCOE will contact him.
2. Covid Vaccine Clinics: no clinic next week because of Thanksgiving. The last clinic for now will be the 21st.  We are currently doing Rapid Tests.

OLD BUSINESS:
1. Work Injury Policy: pending

NEW BUSINESS:
		1.  Nomination of Officers: 
			Mike Galan nominates Liz Fisher for Treasurer, second byFrank Lang 
			Liz Fisher nominates Frank for Chair, second by Diane Wharff
			Liz Fisher nominates Mike Galan for Vice Chair, second by Frank Lang
Nominations Accepted.
	
DISCUSSION/ACTION:   

CLOSED SESSION:

NEXT BOARD MEETING: Wednesday, December 15th at 3pm

ADJOURNMENT:  Mike Galan motions to adjourn, Diane Wharff second. Adjourned at 16:56
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