

Downieville Fire Protection District                                                                                 Board of Directors Minutes


Frank Lang, Chair, open August 19, 2021 meeting at 3:07p.m.
Roll call completed by Loryce Ashby, Secretary.  Meeting in person with masks and 6ft distancing.
Commissioners Present: Frank Lang, Diane Wharff, and Liz Fisher 
Commissioners Absent: Mike Galan
Staff Present: Marty Creel, Fire Chief/Paramedic, Loryce Ashby, Bkpr/Sec., Joyce White, Dispatch Supv.
Staff Absent:	
Others Present: a young guest named Ryker joined us.
Approval of August 19, 2021 Agenda: Liz Fisher motions to accept the August 19th Agenda, Diane Wharff seconded.  Motion passed 3.0.0 
Approval of June 17, 2021 Minutes:  Liz Fisher motioned to approve the May 26th minutes, second by Diane Wharff. Motion passed 3.0.0
Public Comments: Ryker did want to say that he likes the fire department.
Announcements:   Irving Christensen has submitted his resignation from the DFPD Board due to no longer voting in this district. Accepted and effective as of 8/19/2021. Loryce will contact Heather to begin the process of finding a member.
Correspondence:   donation of $100 received for the new fire house from the Taylor Family Trust.
TREASURER’S REPORT:   Handouts of Banking acct. balances, R-1 Reports, Balance Sheet, P&L and UC Balance and Fire House fund update. 

Checking:	 	$  61,716.91
Paramedic:	             $139,567.38  (to be Fire House/Paramedic)
Cash Total		$201,284.29
Less Outstanding 	$    2,677.40 (as of 8/18/2021)
Total	                          $198,606.89
CD # 2871 		$ 10,019.84  (building reserve)
CD# 2872		$ 27,456.43  (equipment reserve & $5000 for ambulance reserve)
CD# 0618 		$   5,191.99  (contingency reserve)
Total Investments       $  42,668.26

Liz worked with Tania from Wells Fargo in setting up a separate account for the Fire House Fund. Tania will notify each member to verify their information and once this is complete a savings account for the Fire House Fund will be set up. Current balance in the Fire House Fund is $122,845.00. The current balance for the Paramedic account is $16,722.38. Marty mentioned thy we did receive the monies from the Wildland Grant in the amount of $12,500.00. Diane Whaff motioned to accept the Treasurer’s report. Second by Liz Fisher. Motion accepted 3.0.0.

CHIEF’S AND EMS REPORT:  Handout given to each Board Member.
.
1. Chief’s Report:
a. Training: We have shifted focus to wildland fire fighting skills.
b. 7362 is pre-positioned and staffed. Those assigned will keep track of their time for submittal to the
c. Maintenance:
i. Dean is working on the pump for 7391.
ii. Rocons now in service.
iii. No update on the possible San Ramon donation of a newer type 3. Still pending. Marty has called them but have not heard. Not optimistic.
d. Upcoming Projects:
i. Firewise Community: the committee has meet 2 times and assigned roles, application, web site and Facebook page in progress. 
ii. Chief Creel will be meeting with Sierra City about a trail rescue program on the 26th. We will be looking at ways to better improve our response.
e. Two new volunteers started this month. They are interested in attending the EMT class.
f. Volunteer attendance training memorandum: due to the issue of getting response for the landing zone a memorandum has been put together informing them of the requirements of attending trainings. if they do not attend the required amount of meeting per year, they will be moved to the Reserve list or asked to return their equipment.  This to be discussed and distributed at the Sept. 19th department meeting and the memorandum will be sent with the monthly calendar. 
g. 6 additional pagers and 1 wildland programable radio for 7362 has been ordered (Wildland Grant).
h. IT needs – very important, so Marty will research and bring possible costs for this service to the next meeting. Marty will check with the County IT person to see if he is available. 
i. Marty talked about the information required by NFRIS and how Fire Station will help in submitting these requirements. Diane will be going back to January 1st 2021 for all other runs. All medical runs are up to date. The challenge is Sierra City, Alleghany and Pike (dispatched by us) have the same requirements and Fire Station will not handle all these departments so we will need to get a more robust program which can cost up to $5 to 6K for the initial program and 3-4k annual fee.   Sierra City has agreed to help with the costs, Pliocene Ridge has not agreed. Frank suggests once we get the costs we can add it to the next fiscal year’s budget. Liz Fisher motions for Marty to proceed with investigating the costs, Diane Wharff second. Motion approved 3.0.0.

j. Type 6 OES vehicle’s available (on loan). If we do this we will need to staff it if CAL OES calls for it. Marty did point out that currently we do not have a type 6. Liz did mention that we need more volunteers as right now we do not have the personnel however it is a good thing to be involved with. Monthy reporting of maintenance will be required if we go ahead.
Frank Lang motioned that we proceed with the application process, Liz Fisher agrees, second by Diane Wharff. Motion accepted 3.0.0.	
2. EMS Report: 
a. Call volume up, run data to follow next month.
b. EMT 1 starts on the 24th. (current registration is at 5). Liz did mention we need to recruit fire fighters. Marty acknowledged this issue.
c. Marty did share with the Board a report from the Fire Station Program for review. July had 21 runs.
Frank did inform the Board that we have not received any ET3 funds, and the issues of accessing the Medicare billing system. It has taken Frank a month the gain the access and this my have been the reason we have not received any funds from the ET3 program.

Liz Fisher motions to accept the Chief’s report, second by Diane Wharff. Report accepted 3.0.0.
	
FIRE STATION COMMITTEE REPORT:  Frank informed the Board that we received $100k Donation and a $5k donation will be coming from the Mees. Loryce will put together a Thank You note for the Whitehead donation and send to Frank to finish and send.

GRANT COMMITTEE UPDATE: 
1. Extrication Grant: preauthorized for 38k, getting revised estimate from vendor. 
2. SCBA Grant: pending 
3. Applied for Wild Land PPE and tool grant of $12,500. Grant monies received and will be ordering wildland PPE and tools.
4. RPIC Grant: Frank submitted on 7/26 for this $100k grant. (place making and planning for the new Fire Station). Pending
5. Fire Station Construction Grant: Frank informed the Board it is currently being considered in the House. Frank will watch for the outcome.

OLD BUSINESS:
1. Work Injury Policy:  Viewed and pending

NEW BUSINESS:
1. Non-Medical Rescue: Mike is concerned about non EMS responses and the reimbursement for responding to Forestry land. We submitted a bill for $42,000 for reimbursement from the Title 3 grant and received only $311. It appears that 15-20% of this funding is for EMS and the rest is for Roads. Since the Search and Rescue has been suspended is the Sheriffs Dept being reimbursed through this funding and could we not check into sharing in those funds. Frank mentioned a workshop is being scheduled for the Title 3 funding application process.
2. Camptonville and Forestry MOU:  Camptonville still in the works.  Forestry MOU: is the same as last year. Liz Fisher motions to adopt the Forest Service MOU, second by Diane Wharff. Motion accepted 3.0.0.
3. Dispatch Equipment: see Chief’s report regarding equipment and new pagers being ordered. Liz informed the Board that the Supervisor and dispatchers need a little more respect as we are there 24/7 and when we ask for something we need it. After a little discussion Frank said he is willing to get whatever we may need.
Outcome:  chocolate. 
4. Immunization Agreements: we have an $75k testing agreement and 113k for vaccinations all approved by the County but the contract requires that we have insurance that covers Covid. Our current plan does not cover Covid so we either have to stop testing and/or vaccinations or pay for a rider on our Malpractice Policy. Frank sent a note to Liz Smith today to see what a rider would cost and if we can pay for that rider through the Covid Program Contract. Yesterday we did 19 PCR tests and 5 Rapid tests so the testing hours are going up for this month. I anticipate by October we will start a vaccination clinic. 


DISCUSSION/ACTION:   
1. Morgan Tire Thank You: Frank asked Loryce to put together a Thank You for the tire donations, send to Frank.
2. Prepositioning Apparatus & Reimbursement Policy: staff payroll will be deferred until receipt of funds from the State. Marty suggests we take the reimbursement funds for equipment be placed in the Apparatus Fund. 
a.  Prepositioning: Liz Fisher motions to approve prepositioning, second by Diane Wharff. Motion passed 3.0.0.
b. Policy: Diane Wharff motions to adopt the policy of staff reimbursement be payment upon receipt. Second by Liz Fisher. Motion passed 3.0.0.
3. 

CLOSED SESSION:

NEXT BOARD MEETING: September 15th

ADJOURNMENT:  Liz Fisher motions to adjourn, Diane Wharff second. Adjourned at 16:56
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