

Downieville Fire Protection District                                                                                 Board of Directors Minutes


Frank Lang, Chair, open December 15, 2021 meeting at 3:06p.m.
Roll call completed by Loryce Ashby, Sec.  Meeting in person with masks and 6ft distancing.
Commissioners Present: Frank Lang, Liz Fisher, Diane Wharff and Cherry Simi
Commissioners Absent: Mike Galan
Staff Present: Joyce White, Disp. Supv., Robert Hall, Fire Captain, Steve Folsom EMS Captain
Staff Absent: 	
Others Present: 
Approval of December 15, 2021 Agenda: Motion to approve by Liz Fisher, second by Diane Wharff. Motion accepted 4.0.0
Approval of November 17, 2021 Minutes:  Diane Wharff motions to accept the November Minutes, second by Cherry Simi. Motion accepted 4.0.0.
Public Comments: 
Announcements & Correspondence:   Received a UC donation of $100 from David & Laura Fisher (in lieu of a birthday present for Liz Fisher as she doesn’t need any more stuff). Christmas cars received from the Valley Collection Service and Golden State and Emergency Vehicle Services.
Election of Officers: Nominations are Frank Lang for Chair, Mike Galan for Vice and Liz Fisher Treasurer. November minutes motions to accept the nominations as presented, seconded by Diane Wharff. Motion accepted 4.0.0.
TREASURER’S REPORT:   Handouts of R-1 Reports, Balance Sheet, P&L and UC Balance and Fire House fund update, also included are Sierra County Testing and Vaccine Balances and pending grants.

Checking:	 	$  20,008.78
Paramedic:	             $  13,351.21  
Firehouse Fund	$269,020.52
Cash Total		$302,380.51
Less Outstanding 	$    8,979.99 
Total	                          $293,400.52

CD # 2871 		$ 10,020.02  (building reserve)
CD# 2872		$ 27,456.92  (equipment reserve & $5000 for ambulance reserve)
Total Investments       $  42,669.06

We have not received the Tax payment yet.


Urgent Care Balance: Donations as of 11/30/2021 $13,226.33. Expenses as of 11/30/21 $5,074.15. Balance available $8,152.18.
Paramedic Fund Balance: $13,351.21 as of 12/15/2021.
Fire House Fund Balance: as of 12/15/2021 $269,020.52
Audit Requirements and Status: We did receive a quote from Fechter & Company out of Sacramento of up to about 15,000.00. Liz has asked them to review the quote and see if there is anything that can be done to bring the cost down. Cherry Simi will continue the search. 2 more bids are requested.
Cal OES Prepositioning Funding: No funds received yet. Capt. Hall, Capt. Folsom and Diane Wharff to follow up. Capt. Hall explained the Prepositioning for Cherry Simi’s understanding.
Sierra County Covid Testing Program Update: FY 2020-2021 started with $10,750.00 (ending balance $ 9,808.51.  FY 2021-2022 allocated $75,000.00 (balance as of 11/30/2021 $48,883.28)
Sierra County Covid Vaccination Update: FY 2020-2021 allocated with $58,694.00 (ending balance $32,978.70). FY 2021-2022 allotted $133,225.00 (balance as of 11/30/2021 $130,124.91.

Diane Wharff motions to approve the Treasurers Report, second by Cherry Simi. Motion accepted 4.0.0.

Officers Report: new name Captain’s Log.
Appointment of new Fire Chief: Robert Hall presented a new Organization Chart showing the results of the DVFD meeting. Robert Hall, Fire Capt., and Steve Folsom EMS Capt., Dean Fischer will be Apparatus Capt. and Mike Galan as Battalion Chief which will be more of an administration role. Capt. Hall has requested that Diane Wharff be promoted to Lieutenant. There are some ID# changes so please review the new Roster. Liz Fisher motions to accept the leadership changes, second by Diane Wharff. Motion passed 4.0.0.
Cherry Simi asked if the personnel is on a schedule, Robert explained that due to having so few volunteers this is not possible. 
November Dispatched Calls: Downieville: 9 medical, 1 carbon monoxide and 22 UCs. To date there have been 256 UC calls.
Open Items: There are topics covered during the November meeting that will have a change of direction such as Apparatus Priorities: The draw back of getting a type 1 water tender is having a     qualified operator. It is recommended that we prioritize getting a type 3 WUI, Upland Urban Interface engine, which would be our backup pumper to 7380 and a wildland fire fighting engine. 
Training: 
a. Continue adherence to the Fire Fighter 1 state requirement to get more fire fighters compliant.
b. The new Capstan will require rescue training that will require a Saturday AM when weather allows.
c. Formal training is required on the new battery-operated extraction equipment with a sales representative. May require certification. 7340 will need to be reconfigured to house the equipment so that it will not be damaged.
d. Need to plan for a joint training with Sierra City.
e. Need to find out if Forest Service is going to have an all-department wildland fire training.
Discussion Topics: 
	a. Grant
1. WFRIP (Wildland Fire Response Improvement Project challenges are having to get new log ins and passwords. Have asked for and received an extension to complete final reporting.
2. AFG (Assistance to Fire Fighters) Changed the engine type. Waiting for formal quote from Brad at Golden State Fire Apparatus on a Cal Fire spec Type 3. Steve is working on the new logins and passwords.
3. OTS (Office of Traffic Safety) need to complete the final report and pictures for the extraction equipment.
		b. Strategic Plan: being worked on.
c. MOUs: need to review all MOUs with all pertinent departments for their validity, expiration dates, and if changes need to be made.
d. Evacuation Plan: Need a meeting with Mike Fisher to review the evacuation pan he is working on and how the fire department would be involved. There should e a public meeting early 2022.	
Apparatus and Other Equipment: 
	a. 7391 to be checked in March
b. 7340 configuration for extraction equipment. Also needed is a shore power to rear for battery chargers. Cost should less than $200.
		c. Need to consider chaining up 7380 and possibly 7360 for the winter.
		d. All other engines serviceable.
e. Will be pricing components for a pumping trailer similar to Sierra City’s. Need a place to store our new port a tank.
f. Currently heating all engines with heat lamps so we need to schedule a contractor to review the heating problems at station 2.
Recruitment and Retention: Problems arise when we have under trained volunteers. There is a need to change the mindset with the volunteers to want help the community.
Projects: 
a. Station 2 heating solution. Work with a contractor. Station 2 needs a good cleaning and organizing.
	b. Work on house numbers that can be easily read from the street.
	c. Review fire lanes.
Frank asked about the Fire Chief Stipend. Capt Hall asked abut a petty cash fund and after some discussion it is decided that the Fire Chief Stipend will be sent to Robert Hall as Fire Captain to keep for any extra department expenses. Liz Fisher motions to approve the Stipend going to Capt. Hall, second by Diane Wharff. Motion passed 4.0.0.

Paramedic & EMS staffing & housing options: we had 1 applicant and we will go forward with the interview process. Daniel Barry has asked to be a part of the EMS staff so Frank and Steve will be meeting with him 12/16/2021. Though the clinic does not want to be apart Daniel does want to be apart. 
EMS new PCR  software.: there is a substitute for our current PCR program which is paid for by NorCal. Frank, Steve and Diane will be doing training Tuesday 3pm 11/21/2021. Steve suggests we do the training and then review which program works for us. 
Frank asked for approval of the Sharps billing contract. Liz Fisher motions to approve the Sharp’s contract, seconded by Diane Wharff. Motion passed 4.0.0. 
Urgent Care Update: there will not be any ability to write prescriptions after January 1st unless we purchase a separate program. Frank has decided we will not be using a sperate program due to the costs.
EMT Programs: EMT trainings will be transferred to Sierra County Adult Education. We will continue to do CPR classes. The new Paramedic could possibly do the training in the future.
ET3 Agreement Amendment: has been signed and basically extends the deadline requirements. Liz Fisher motions to approve, second by Cherry Simi. Motion passed 4.0.0. 

		
GRANT and Supplemental Funding: 
1. Extrication Grant: we have received the bill however we have not received the funds.
2. SCBA Grant: pending 
3. Fire Station Construction Grant: currently being considered in the House. 
4. Covid Relief Funds Request: 
5. AFG Writer Grant: Writer Mountain Girl is asking for $500 ($250 now and $250 when completed. Liz Fisher motions to accept the Agreement, second by Diane Wharff. Motion passed 4.0.0.

OLD BUSINESS:
1. Work Injury Policy: pending

NEW BUSINESS:
1.  Secretary Applicant: we have received an application and we can begin training in January. Salary to be $21. An hour with a total of hours per month between 20-40. Liz Fisher motions to accept the applicant, second by Diane Wharff. Motion accepted 4.0.0.
	
DISCUSSION/ACTION:   

CLOSED SESSION:

NEXT BOARD MEETING: Wednesday, January 19th at 3pm

ADJOURNMENT:  Liz Fisher motions to adjourn, Diane Wharff second. Adjourned at 17:25
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