

Downieville Fire Protection District                                                                                 Board of Directors Minutes


Frank Lang, Chair, opened the September 16, 2020 meeting at 5:30pm. Roll call completed by Loryce Ashby, Sec.  Meeting in person with masks and 6ft distancing per CDC guidelines.
Commissioners Present: Frank Lang, Mike Galan, Liz Fisher, Irving Christensen and Diane Wharff
Commissioners Absent: none
Staff Present: Robert Hall, Fire Chief, Loryce Ashby, Sec./Bkpr.
Staff Absent: Joyce White, Dispatch Supv., Marty Creel, Paramedic	
Others Present: none
Approval of September 16, 2020 Agenda:  Irv Christensen motions to accept the agenda, second by Mike Galan. Motion passed 5.0.0 
Approval of August 19, 2020 Minutes:  Liz Fisher motions to accept the August 19th minutes, second by Mike Galan. Motion passed 5.0.0  
Public Comments: none
Announcements:   Received notice from Quickbooks regarding the Payroll Tax Deferrals.  The Board has requested to not take part in this program. Loryce will check with Quickbooks if we can refuse.
Correspondence:  none
TREASURER’S REPORT:   Copies of the R-1 Reports and 2019-2020 P&L emailed to board members. Account balances handout given to board members. Urgent Care balance sent to Frank and Liz.
Checking:	 	$  37,470.30
Paramedic:	             $    9,433.46
Cash Total		$ 46,903.76
Less Outstanding 	$    1,972.43
Total	                          $  44,931.35

CD # 2871		$ 10,017.41
CD# 2872		$ 27,449.77
CD# 0618		$   5,189.94
Total Investments       $ 42,657.12

Business Elite Credit Card Outstanding Balance $1,238.68
Liz spoke to the Gift of Monies for retiring chief (Lozano Memorial). Unable to locate a county policy for handling of such funds, however the Assoc. can repay the district. Chief Hall stated that he will pay the amount as a donation to the association which in turn will reimburse the district since this charge was paid through the Dist. credit card. Frank will send a Resolution to the Chief for review to be included with the plaque. A date of presentation to be determined. Frank submitted a UC check to Liz for deposit. Chief Hall did express his confusion regarding the R-1 reports. Frank has asked Diane to get with Kay regarding how best to read the R-1 reports.  
Liz asks if McKesson is used for Urgent Care only? Frank answered yes and it is decided that a copy of the order be given with the packing slip to be included with the bill payment. Since we do not always receive a packing slip the order slip will cover this needed backup.
Mike Galan motions to accept the Treasurer’s report, second by Mike Galan. Motion passed 5.0.0

CHIEF’S REPORT:  Report handed out to all participants.
Totals August 2020 Runs: 43
Downieville: 18 Medical; 4 UC Medical; 3 Fire; 1 Helpline; 1 Public Assist; TOTAL 27
Sierra City: 10 Medical; 1 Fire; TOTAL 11
Alleghany: 1 Medical; TOTAL 1
Pike: 3 Medical, 1 Mutual Aide. TOTAL 4
YTD Calls: 283 YTD
YTD Urgent Care: 50
Mike Galan has asked if we can get a count of outside visitors. Marty and Diane to pull this information from the run sheets for next months’ meeting. Chief Hall agrees this is a good number to have for possible grants.	
1.  Training:
a.  Hands on Training and the current Covid-19 restrictions.
i. River pump to tender to engine back to the river via deck gun.
ii. Still offering Online 130 training. 
2. Discussion Items:
a. Bell Tower Siren:  
i. Siren has been installed. A special Thank You and Well Done to Mike Galan and Will Martinelli. Also, the county for the use of their man lift and driver, Dean Fisher. Will took the old siren home to clean up for the museum.
ii. Rough electrical inspection completed and have requested PGE to complete new wiring, Lee Wells will be up this week. Due to fires this was delayed.
iii. PSPS and fires are slowing completion of the PGE response.
b. Proposed Community Day:
i. Unfortunately, due to the County’s Covid classification group gatherings are out. Still a necessary endeavor and will be planned at some time in the future.
c. Fire Safe, Fire Wise: 
i. At our last meeting we discussed following the other departments lead in asking for Title 3 monies to start community Fire Wise Education.
ii. This has been a hot topic with the Board of Supervisors with proposed changes to how Title 3 funding can be used. Currently there is $33,000. 
iii. Still a good idea, but suggest we wait for the BOS to define what we can ask for as far as funding Fire Wise Projects.
d. Fire Impact Development Fees (SCFD1):
i. Not that our district has new construction mitigation fee so it may be mute, but what is our fee?  If so, how do we collect? After some discussion Loryce is asked to check with the Assessor if there is a fee.
e. Fire Restrictions:
i. The BOS moved to start the process of establishing a county ordinance to ban any type of fire on private land during times of Forest Closure. Exempt, propane stores and BBQ grills. More to follow on how this will be enforced. The S.O. will be the enforcer. 
f. Yuba Chiefs Meeting:
i. Eric Rice asked that all the area chiefs meet to discuss contingencies if the North Complex fire migrated into Sierra County. Meeting scheduled for Sunday September 14th. Mike Fisher was invited to attend to further discuss evacuation process. Due to an issue Mike was not able to attend.
ii. Eric Rice put together an interim plan to open fire roads and fire breaks starting in the Pendola area moving into Cal Ida to Poker Flat.
iii. Also discussed the availability of resources from local volunteer departments. Unfortunately, all the departments echoed similar constraints in their ability to respond.	
1. Staffing, availability of qualified fire fighters. 3 for Alleghany, Sierra City 8 and DVFD has 5.
2. Equipment, most departments have Type 3 and Water Tenders but may not have class A drivers for the tenders.
3. Limitations in how far they can safely go outside their districts.
4. With Forest Service being understaffed by the major fires and the limitations of the local departments any fire suppression may not end well.
3. Equipment maintenance and repairs:
a. 7360 and 7362 had been parked at the Forest Service with the county vehicles. Mr. Beal has asked that they be moved so they are now back in Station 2 where the Quick Attack capabilities is now hampered. Diane suggested we check with Barbara Seely to see if we can use a portion of her property.
b. Researching the capability of using our old utility trailer as a pump trailer similar to Sierra City’s trailer. There are AG pumps available starting around $2,000. Envision a pump capable of at least 1500 GPM, 550ft of 2/12, porta tank, sump pump.
c. All other department rolling apparatus serviceable and response ready.
4. Projects Outstanding:
a. Insulate Station 2 before winter. Still pending
b. Go through everything at Station 2 and finding a home for all that needs to be kept. Still being worked on.
5. Personnel:
a. Retention – no known defectors.

Frank did thank Robert and Mike for all their work on the siren. Chief Hall did submit his resignation and will however remain as a fire fighter (to be carried over to closed session).
Mike Galan motions to accept the Chief’s Report, second by Liz Fisher. Motion to accept approved 5.0.0

EMS REPORT:	Marty absent no report 

COMMITTEE UPDATES:  New Fire House: Still in process.

OLD BUSINESS:
1. Work Injury Policy: Still in process

NEW BUSINESS: 
1. Sales of Surplus Truck: Liz is to request copy of vehicle registration from DMV. 
2. Community Hall Rental Agreement: Agreement approved and signed. No request of credit for period of none use, to be considered a donation. Irv Christensen motion to approve, second by Liz Fisher. Motion approved 4.1.0
3. Rural Health Network Dev. Planning Program Grant: there is a new Sierra Nevada CEO, Jennifer Malone. Frank will be working with Jennifer Malone and Andy Harris regarding the Western Sierra Clinic in Downieville and working with the DVFD. The planning grant is $100,000 (there are 20 grants available across the United States). They do not want however want to be the fiscal agent as the monies should stay in Sierra County. Looking for approval to proceed with the application process. Liz Fisher motions to approve to proceed with intent. Second by Irv Chirstensen. Motion accepted 5.0.0

DISCUSSION/ACTION:  
CLOSED SESSION:  start 18:58 end 19:10. Decision to accept Chief Robert Hall resignation to be effective October 1, 2020 and submit a recommendation of new Fire Chief to the Association for approval. Motion to accept by Irv Christensen, second by Mike Galan. Motion accepted 5.0.0
Next Meeting: Wednesday, October 21, 2020 at 5:30p.m. at the Community Hall
Adjournment:   Irv Chirstensen motioned to adjourned, second by Diane Wharff.  approved 5.0.0 Meeting adjourned 7:11p.m.
Submitted by Loryce Ashby, Secretary/Bkpr.
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