Downieville Fire Protection District                                                                                 Board of Directors Minutes

December 13, 2023
3:00 P.M.
DOWNIEVILLE COMMIUNITY HALL

1. CALL TO ORDER:  Chairman Frank Lang called the meeting to order at 3:00 p.m.
Roll Call:  Roll Call completed by CC Gelatt, Recording Secretary
Commissioners Present: Frank Lang, Cherry Simi, Diane Wharff, Liz Fisher and Greg Johnson
Commissioners Absent:  None
Staff Present:  Steve Folsom, EMS Captain; Robert Hall, Fire Captain; Tegan Harrington, Paramedic and EMS Ops Manager; Jenny Varn, Bookkeeper; Joyce White, Dispatch Supervisor; and CC Gelatt, Recording Secretary
Staff Absent:  None
Others Present:  None

· Approval of December 13, 2023 Agenda:  Commissioner Wharff motioned to approve and Commissioner Johnson seconded.  Motioned passed 5.0.0. 
· Approval of November 15, 2023 Minutes:  Commissioner Fisher motioned to approve and Commissioner Simi seconded.  Motion passed 5.0.0.

2. PUBLIC COMMENT OPPORTUNITY:  None

3. ANNOUNCEMENTS AND CORRESPONDENCE:  
Cooperative Fire Protection Agreement USFS and DFPD: Robert Hall – Robert Hall wanted it noted DFPD has received this Agreement from the USFS.  Secretary Gelatt advised it has been properly filed in the DFPD binder and computer file.
AT&T CALNET 3 Contract Expiration Renewal – Robert Hall:  Robert advised Commissioners the contract is expiring.  He recommended we keep the contract in place for now and keep an eye on it.  Chairman Lang asked Bookkeeper Varn for a cost breakdown of all IT costs to include phone and internet so we can track costs and discontinue the contract at a later date if deemed necessary.  Commissioner Wharff will reassign Loryce Ashby’s home phone number for access to AT&T account.  Bookkeeper Varn will make a list of PINS and Passwords for future access to the account.  Commissioner Fisher motioned to continue CALNET Agreement and Commissioner Wharff seconded.  Motion passed 5.0.0.
Yes on Measures A&B Committee:  Chairman Lang reminded Commissioners Measure A & B will be on the March 5 Ballott and requires a 2/3 vote to pass.  If passed it will renew for another 4 years.  He advised there is a Community Committee who is active in promoting the Measures with yard signs, flyers, and sponsor recruitment.  Community forums are scheduled in Downieville, Sierra City and Goodyears Bar.  Tegan Harrington, Paramedic and EMS Ops Manager will attend all three forums and Commissioner Lang has asked that two Commissioners attend the Sierra City and Downieville Forums.  Additionally, Chairman Lang will make available donation amounts and how that money has been spent.

4. FINANCIAL REPORTS:   Cherry Simi

Treasurer’s Report:  Treasurer Simi handed out the Bank Statement of Accounts Summary and verbally reported as follows:

Total Available Balance of Cash Accounts					$584,261.12
New Firehouse Fund								$293,315.31
Paramedic/ALS								$111,386.07
Urgent Care									$     6,422.03
Building Reserve								$   10,025.72
Ambulance									$     5,002.55
Apparatus									$ 109,274.13
DFPD Checking								$   48,835.31
Outstanding Credit Cards							$     2,601.86

Treasurer Simi reported Wells Fargo will not reverse the $12.00 insufficient fund charge dated October 31, 2023.  Commissioner Wharff said she contacted Sharp and they explained they stopped payment on patient’s check because it was sent to the Pleasanton address and have asked the patient to reissue their check using the correct address.  Commissioners agreed the patient will not be responsible for the $12.00 charge from Wells Fargo.  

Bookkeepers Report:
Bookkeeper Varn advised Commissioners the Tax Distribution Check from Sierra County is $117,805 and will be sent on Friday, December 15, 2023.  She further stated the importance of keeping an eye on the Deposit and Check Detail and reported for November 2023, $29,641.09 was written in checks and $5,096.00 was received in deposits.  Chairman Lang recommended the Board approve all checks written at the monthly Board Meeting.  A $5000 donation check was received without instruction as to how the donor would like the donation used. Chairman Lang will resolve with donor.  Treasurer Simi asked if thank you letters to donors were being written.  Chairman Lang replied in the affirmative.  Discussion followed regarding whether or not a Special District donation is eligible for a tax deduction for the donor.  If so, DFPD will add the standard verbiage to the thank you letter.  Chairman Lang asked Bookkeeper Varn to verify with our auditor.  Bookkeeper Varn advised our auditor, Larry Bain will be here on January 11 ad 12 to conduct the on-site portion of our audit.  She will be unavailable to work with him on those days due to the conflict of her work hours for the County.  Chairman Lang asked Treasurer Simi and Secretay Gelatt to assist him during that time period.

Commissioner Fisher motioned to accept the Financial Reports and Commissioner Johnson seconded.  Motion passed 5.0.0.


5. OFFICER’S REPORT:  Robert Hall  (See Attached Officer’s Report)
Robert Hall passed out copies of the Officer’s Report.  Additional comments are as follows:
Item #5: Type 3 Search Engine – Robert Hall:  Robert briefed the Commissioners on the available Wildland Engine from Pioneer Fire Protection District with discussion following regarding the pros and cons of the unit, and what we would do with #7381 if we purchased it.  Robert will make his recommendation to the Commissioners after he views the new unit sometime after December 16, 2023.

Commissioner Johnson motioned to accept Officers Report and  Commissioner Wharff seconded.  Motion passed 5.0.0.

6. COMMITTEE UPDATES:  Frank Lang 
New Firehouse:  Chairman Lang will give Commissioner Johnson the packet  from Washington Fire Department.  Commissioner Johnson asked for suggestions on who to ask for letters of support for the New Firehouse Project. Suggestions were made including business owners, local civic organizations, school, Chamber of Commerce, Medical Clinic, County and State entities, County Supervisors Lee Adams and Lila Heuer and Representative Kevin Kiley. Chairman Lang noted he had written to the Forest Service regarding the status of the project but had not yet received a response.  
Paramedic Housing Agreement:  Bookkeeper Varn said the Agreement adopted at the November 2023 Board Meeting used language that could indicate a TOT/short term rental and advised creating a revised Agreement clearly indicating a straight month-to-month rental.  As a result, Chairman Lang asked an attorney to review and revise the Agreement using language clearly stating it is a straight rental which is paid at the first of the month.  He presented this revised Agreement to the Commissioners and asked for a vote.  Commissioner Simi was excused from the room for the vote.  Commissioner Johnson motioned to replace the previously adopted Rental Agreement with this revised Agreement and Commissioner Wharff seconded.  Motion passed 4.0.0.  
EMT Training Course:  Paramedic and EMS Ops Manager Tegan Harrington advised all 12 students had graduated the course.
Ambulance Run Report:  Paramedic and EMS Ops Manager Tegan Harrington presented his reports and pointed out the 16% discrepancy between Payments and Write-offs.  He will check with Sharp for further explanation.
Dispatcher Committee:  Joyce White, Dispatch Supervisor reported the following roster of current dispatchers: Liz, Stephanie, Michelle, Jeannette and herself.

7. BUSINESS ITEMS OLD:  Frank Lang
DFPD/PRCSD/NORCAL EMS Ambulance Status Report:  Chairman Lang advised this issue is resolved and can be removed from the Agenda.

8. BUSINESS ITEMS NEW: Frank Lang
Retention Schedule: Bookkeeper Varn reviewed the need for a Retention Schedule and referenced the Arcata Fire District’s sample schedule she provided to the Commissioners earlier.  She explained the benefits of storing records on the Cloud.  After Commissioner discussion, Chairman Lang said we will develop a work plan and prioritize the hours needed to complete this project.
Illness and Injury Prevention Program:  Commissioner Fisher motioned to adopt the Illness and Injury Prevention Program and Commissioner Simi seconded.  Motion passed 5.0.0.  

9. DISCUSSION: 
· Conflict of Interest Policy: Risk Manager Liz Fisher:  Commissioner Wharff motioned to adopt the Conflict of Interest Policy and Commissioner Johnson seconded.  Motion passed 5.0.0.
· 
10. NEXT BOARD MEETING:  Wednesday, January 18, 2024 at 3:00 p.m. 

11. MOTION TO ADJOURN:
Commissioner Wharff motioned to adjourn and Commissioner Johnson seconded.  Motion passed 5.0.0.  Chairman Lang adjourned the meeting at 5:04 p.m.

Minutes Respectfully Submitted,



CC Gelatt, Recording Secretary
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